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Part 1: Applicant Information

Organization name
“Brownsville:independent School District ¢

éau'h’ty;bist’ﬁct# Gampus name/# _
031801

]-Cromack Elementary =

Amendment#

Vendor ID # ESC Region # US Congre551onal Dlstnct # DUNS #
SFAG00048 S e P Te034 i 03094757 s

Mailing address Clty State | ZIP Code
=1900:E:Price:Road » i i e i e i L Brownsville s s s T 78521

Primary Contact

First name M.I. Last name Title
“RoniLouise moori i GalChE i Rentfros TsADCSIHDS TTIRS o

Telephone # Eme|I address FAX #

Secondary Contact

First name M.I. Last name Title

Telephone # Emall address FAX #

956-548-8820 "

-:fort:z@blsd us

S — -956"-548-8824'-1-'._ —
Part2 Cerhﬁcation and !ncorporation SO R

1 hereby certify that the information contalned in thls appl:catlon is, to the best of rny know!edge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

[Firstname ... ... Ml Lastname L.

‘ESperanza i i i e  Zendejas - - Superintendent
Telephone # ___Ernall address FAX#
1956-548-8011 i drezendejas@hbisd s '956-548-8019

Date 5|gned

Signature {blue mk preferred) -

701-15-107-063

Page 1 of 68

Onry rhe l.ega..;fy re.s.pdns.fb-le darfy ma).'. sfgn tr:id appﬁcatfdn.
RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4

A‘



Texas Education Agency

Standard Application System {SAS)

County-district number or vendor (D: 031-901-102 I Am

endment # {for amendments only):

Pa qui ew ended Ap

An X in the “New” colurhn indicates a requirea 's“chﬁedulé that mﬁst be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information 4 =
2 Required Attachments and Provisions and Assurances B N/A
4 Reguest for Amendment N/A
5 Program Executive Summary X
6 Program Budget Summary B
7 Payroll Costs (6100) — SEE NOTE See ]
8 Professional and Contracted Services (6200) — SEE NOTE Important @
9 Supplies and Materials (6300) — SEE NOTE Note for
10 Other Operating Costs (6400) — SEE NOTE Competitive
11 Capital Qutlay (6600/15XX) - SEE NOTE Grants* |
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements
18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disgualified.

Changes on this page have been confirmed with
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-901-102 “Amendment # (for amendments only}:

The following.j.'t.ébl.e lists the fiscai-related and program-related documents that are requifed fo be submitted with the
application (attached to the back of each copy, as an appendix).
# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No prograrn related attachments are reqmred for this grant.

By marklng an X In each of the boxes below the authorized official who signs Schedule #1—General information cer’tlﬁes'
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

eptance an Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cerification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

XK XXX

Via telephone/fax/email (Gircle as appropriate)

RFA #701-15-107; SAS #191-16 ' T Page 30768
2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

| Am_en_dment# {for amendments only):

I certlfy my acceptance of and ccmpluance wrth aII prcgram»specsf C provisions and assurances Ilsted belcw

- iProvision/Assiurance

The appilcant prcvndes assurance that prograrn funds will supplement (mcrease the level cf serwce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus ali of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need {o demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section [l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their guality,

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Edugation Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation mode!;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

{. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

i. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points In time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s scare on the State’s assessment under section 1111(b)(3) of

the ESEA. A State may also include other measures that are rigorous and comparable

RFA #701-15-107; SAS #161-16 Page 4 of 68
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across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C} |dentify and reward school leaders, teachers, and ather staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade fo the next as well as aligned with State academic standards,; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A} Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work hased learning opportunities that are provided by partnering, as
appropriate, with other organizations.

tii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Praovide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQ).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). |n doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant

B.
implementation period; Fall 2017.
2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.
3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of schoal;
{B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses,;
(C) Early College brochures in all languages relevant {o the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016}, the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation,

ii. Defines an active partnership between the school district{s) and the IHE(s}), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High Schoot Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contractpartnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and |HE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emational and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107, SAS #181-16 Page 6 of 68
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degree.

(B) By TTIPS secend year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’'s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate,
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended leaming time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

{F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueptint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students, Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

{A)} An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supperts to teach college-bearing courses to high school students.

{C) Clear opportunities for students to have regular use {at least six times per school year) of college
academic facilities, regardless of early college school site.

{D} Cpportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High Schocl Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
+ Texas Education Agency, Early College High School program
e Texas Education Code §29.908
* Texas Administrative Code §4.161
¢ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design madel will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

“RFA #701-15-107; SAS #191-16 " Page 7 of 68

2015-2020 Texas Title | Priarity Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

1.

2.

elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschoo! program.

A high-guality program Includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

(A} High staff qualifications, including a teacher with a bachelor's degree In early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1,

{D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program,

{F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports sc that all children can access and participate
fully in learning activities,

{l) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{Jy Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families” access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschoo! programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically lccated in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—-

(A} Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have heen provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth and more ﬂexnble work conditions that are deagned to recrurt place and retain htgh quallty

. ForTEA UseOnly

. Changesonthis ﬁége have been c:onﬁnned with: — On this date

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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9.

students.

10.

11,

12

13.

14,

educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
{B) Developmentally appropriate;
{C) Veriically aligned from one grade to the next as well as aligned with State academic
standards;
{D} Promotes academic content across a range of development. math and science, literacy and
l[anguage, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-guality, job-embedded professional development such as coaching
and mentoring that Is:
(A} Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engaqge pltatform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

1.

10. 3.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

Replace the principal and grant the new principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

Use locaily adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A} Screen all existing staff and rehire no more than 50 percent; and

(B} Select new staff

Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school,

Provide staff ongoing, high-gquality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the ILEA or SEA, hire a turnaround feader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

. _For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephoneffax/ernail {circle as appropriate) By TEA staff person:
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonsirated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http:///www2.ed.gov/programs/sif/sigevidencebased/index.himl
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.
{B) A study that shows statistically significant favorable impact on a student academic

1. achievement or attainment outcome.
{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:

(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supporis for students
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12. | the following federal requirements:
_For TEA Use Only
Changes on this page have been confirmed with: On this date:
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMQ) A CMQ is a non-profit organization
that operates or manages charter schools by centrallizing or sharing certain functions and resources
among schools. An EMQ is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMQ or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMQ is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B} success in closing achievement gaps either within a school or relative to other public schools
(C) High school graduation rates
(D) No significant compliance issues in the areas of civil rights, financfal management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the ¢losure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reascnable proximity to the closed school and may include, but are nat limited to, charter schools or new
schools for which achievernent data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or tumaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp:/fwww?_ed. gav/programs/reaprlisp/eligible 14/index_ htmi

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federat requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment cutcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporiing the efficacy of the whole-school model selected is based on an implementation

RFA #701-15-107; SAS #191-16 Page 11 of.68
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with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the modei for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into cansideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portiolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its confractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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& County-district number or vendor ID: 031-90"1-“!“{‘)2 | Arhendment # (for amendments only):

mittin end

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the criginal grant application. Refer to the instructions to this schedule for
information on what schedules must be submitied with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA recelves it in substantially approvable form. All amendments are subject to review and approval by TEA.

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend" guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering 2 Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

A B C D
Class/ Grand Total from
# Schedule # Object Previously g::g::: pxggzzt NB# QGtar?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8; Contracted Services 6200 3 § 3 3
3. | Schedule #9: Supplies and Materials | 6300 3 $ S 3
4. | Schedule #10: Other Operating Costs | 6400 3 $ $ $
] . 6600/
5. | Schedule #11; Capital Qutlay 15XX $ 3 5 $
6. | Total direct costs: 3 3 3 $
7. | Indirect cost {  %): $ 3 3 $
8. | Total costs: 3 3 5 $
TR . S URevised Annual Budget Breakdown - il
Year 1 Year 2 Year 3 Year 4 Year 5 B:&;ﬁ?kﬁ:t:; st
3 $ 3 $ 3 $

Via telephone/faxiemall (Gircle &s appropriate
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County-dust_ric_:_t number or vendor |D: 031-901-102 | Amendment # {for amendments only):
Part 4: Amendment Justificatl
Line # of Schedule
4 Being Description of Change Reason for Change
Amended
1.
2,
3
4,
5.
8.
7.

Vi telephoneffax/emal (crdle &5 appropriate)
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County-distnctnumber or vendor ID 031 901 102 _ B | Amendment # (for amendments only):

Cromack Elementary School is currently labeled as a Focus School due to the gaps in achievement among the student
populations. Though interventions have been implemented for the past two years, student achievement as indicated on
state mandated assessments has not improved. For that reason, Cromack Elementary will benefit from the
implementation of the TTIPS grant.

Cromack Elementary faculty, staff, and parents share the district vision of success for all students. The vision and focus
of the school reform efforts is to increase performance for all students while closing the gap for our struggling
populations, especially ELL students and Special Education students. We believe that there is an urgent need to
accelerate the closing of the achievement gaps with the increased rigor of the state assessment passing rates and for all
students to truly be on the road to college and career readiness before they leave the elementary setfing. All Cromack
Elementary campus faculty and staff are committed to high expectations for all students. The expectation is that ALL
students can succeed.

The campus administration works closely with the Cromack Site-based Decision Making Committee as well as the Rtl,
Incentives, Budget and other subcommittees to collaboratively develop and implement strategies and interventions and
will continue to use this structure for implementing this grant. The campus is actively participating in the BISD Texas
Literacy Initiative grant and this has assisted the campus in learning who to implement, monitor and evaluate
interventions using the TL1 Campus-based Leadership Team that meets monthly.

Stakeholders at Cromack Elementary have been afforded the opportunity to provide input regarding areas in need of
improvement and will continue to he invited and expected to not only provide feedback but to become active partners in
the reform activities.

The following needs have been identified as crucial areas of improvement at Cromack Elementary School:

Goal 1; Students are in need of additional academic support designed to meet the needs of the SPED population.

Goal 2: To improve met standard rates on all state mandated assessments, students are in need of additional academic
support tailored to meet the needs of the ELL population.

Goal 3: To increase reading achievement in all state mandated assessments, the implementation of instructional
strategies targeting the reading TEKS is needed.

RFA #701-15-107; SAS #191-16 ' Page 15 o7 68
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County-district number or vendor ID: 031-901-102 | Amendment # {for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
glements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The following areas will be targeted for improvement:

¢ Improvement in teacher and leader effectiveness:
Schoo! staff is in need of additional professional development regarding curricular and pedagogical practices

and strategies

e Increase in use of desegregated student data and improvement of instructional program on campus:
Frequent and sustained use of desegregated data is needed to create educational opportunities that target

the needs of all students

« Increase in student learning time and collaborative pracesses on campus:
Instructional time must be lengthened to address student needs effectively
Opportunities for a well-rounded education need to be provided to students to improve the levels of education for

all

» Create flexibility in operation of campus program and provide sustained support:
School staff must be provided with opportunities to offer feedback and engage in reflective practices to favorably
impact student achievement and improve the campus climate

The budget was developed with input from the Site Based Decision Committee to determine the needs of the campus. A
Needs Assessment was conducted. Surveys were disseminated to parents, students, and teachers in the Spring 2015
to identify areas of concern and campus needs. An inventory of existing campus resources is conducted on a yearly
basis and evaluated to ensure that existing items are not purchased needlessly.

Brownsville ISD campuses have been the recipients of several TTIPS grants during Cycle 1 and Cycle 2 that have
provided district staff with a strong understanding of what needs to be done to support campuses as they work to
accelerate achievement performance for all students. Currently, the district has two administrators that have served as
District Shepherds for TTIPS grants and one currently serves as the full-time District Coordinator of School
Improvement. The District business services (Finance, Purchasing, Technology, etc.) and BISD Grants Department staff
have extensive experience in working with campuses to implement large grant programs. Working with BISD campuses
on prior TTIPS grants has already set the stage for supporting campuses to have operational flexibility in staffing,
budgeting, scheduling, and the implementation of grant activities. BISD has Area Assistant Superintendents that
supervise designated campuses and provide administrative support for the campus leadership. These administrators
work in close collaboration with other district cabinet level staff to ensure the campus continues to pursue their
transformational efforts with urgency, high expectations, and needed supports to increase student performance while
building the capacity of the campus faculty and staff to sustain efforts beyond the funding from the grants.

confirmed wit

‘Changes on this page have be:

Via telephoneffax/emall (circle as appropriate
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Texas Education Agency Standard Application System (SAS)

_ _ | Amendment # (for amendments only):
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.

If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Tosl Enoimen T
Afican Ameran I R ey
g o[ o7sw_| e e
Whie 17 o | EEE Tea e e
Aslan 0 0.0% 2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

. . o 2013-2014 Texas Academic Performance
Economically disadvantaged 691 98.0% | Report (TAPR), Gampus Performance

2013-2014 Texas Academic Performance

Limited English proficient (LEP) 336 47.7% Report (TAPR). Campus Performance
‘ : 2013-2014 Texas Academic Performance
Special Education 52 7.4% Report (TAPR)Y, Campus Performance

Disciplinary referrals 5 2014-2015 PEIMS report

Disciplinary pfacements in In-Schoeol Suspension 0 ‘ 2014-2015 PEIMS report #425; code #0164
Disciplinary placements in Out-of-Schoo! Suspension B | 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 0 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 ] 2014-2015 PEIMS report #425; code #0164
Attendance rate I T e
Annual dropout rate (Gr 9-12) ' DNA % | AR Camans Pertomana

Annual graduation rate (Gr §-12) DNA% ﬁ%ﬁﬁ?.}:g;’;'ﬂé:mcgﬂzr;':ﬁim:"“cg"w
STAAR / EOC met 2015 standard, mathematics (standard
accountability indicator)

STAAR / EOC met 2015 standard, reading / ELA (standard

accountability indicator)

DNA DNA% TEA 2015 Accountabllity Summary Repart,

168 76% TEA 2015 Accountability Summary Report.

2013-2014 Texas Academic Performance

ACT and/or SAT- Class of 2014, percent students Tested [ DNA% Report (TAPR), Campus Performance
L. = 2013-2014 Texas Academic Perf
ACT and/or SAT- Class of 2014, percent At/Above Criteria DNA% | Report gApﬁf‘aéanizuzfgﬁﬂoin%:"cince
~ | 2013-2014 Texas Academic Perf
Average ACT score (number value, not a percentage) DNA Report (TAp;’;'aéarﬁgufgemﬁmimgnce
= o | 2073-2014 Texas Academic Perf
Average SAT score {(number value, not a percentage) DNA : | Repont (TAP,?{’;‘“éanif;ui'E:m";,n‘;?,”;”“
Graduates from Class of 2013 enrolled in a Texas " DNAY 2013-2014 Texas Academic Performance
[nstitution of Higher Education (IHE) o | Report (TAPR), Campus Performance

| or TEA Use Only
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Texas Education Agency . o Standard AppEscatlon System (SAS)
. and Participants to Be Served with ¢ t
County-district number or vendorID 031 901 102 | Amendment#(for amendments on1y)
Part 2: Student Demographics- Comments

Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the popu}ation to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to expiam trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The student population at Cromack Elementary School is approximately 705 and serves students in grades EE through
5", According to the student demographic data, 97.6% of the student population is Hispanic and 98 % are identified as
Economically Disadvantaged. Many of our students, 47.7%, are classified as Limited English Proficient. The Attendance
Rate was 97.6%. At Cromack Elementary School, 7.4% of its students are identified as needing special education
services.

Within the last three years, Cromack Elementary has experienced a decrease in enroliment. In 2011-2012, the number
of students enrolled was 781, In contrast, during the 2012-2013 academic year, 715 students were enrolled at the
campus. As previously mentioned, the 2013-2014 school year resulted in an enrollment at of 705 students. This
decrease of enroliment is reflected in the number of students that are identified in the demographics and can also be
noted in the number of students enrolled in each program. This decrease in enrolliment has also resulted in a reduction
of staff members. A reduction of staff members leads to larger class sizes and subsequently impacts the amount of time
that each teacher can devote to individualized instruction and student support. Students who are identified as Limited
English Proficient and special education generally require small group intervention and support. A reduction of student
population and the number of teachers employed at the campus indirectly impacts student achievement. For that reason
interventions will need to be implemented to address the achievement gaps among the Limited English Proficient and
Special Education student population gaps.

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined
that through the collaboration of various campus resources and community entities the following demographics areas of
improvement would be addressed:

. Desegregate formative and summative data

. Differentiated instruction/special needs/Limited English Proficient

. Increase studer attendance rates

. increase academic assistance, support, and interventions for all students

For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System (SAS)

- Sche dule#‘iZ graph

' County-district number or vendor ID; 031-901 7

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
2013-2014 Texas Academic Performance Report
Total Staff 8.9 (TAPR), Campus Performance
2013-2014 Texas Academic Performance Report
Teachers 52.9 76.8% (TAPR), Campus Performance
: o 2013-2014 Texas Academic Performance Report
Professional Support staff 6.4 9.3% (TAPR). Campus Performance
. . . 2013-2014 Texas Academic Performance Report
Campus Administration (School Leadership) 3.0 4.4% (TAPR), Campus Performance
. . 2013-2014 Texas Academic Performance Report
Educational Aides 159 | 232% | (tapR), Campus Performance
. . 2013-2014 Texas Academic Performance Report
African American Teachers 0 0.0% (TAPR). Campus Performance
: . 2013-2014 Texas Academic Performance Report
Hispanic Teachers 41.4 95.1% (TAPR), Campus Performance
; 2013-2014 Texas Academic Performance Report
White Teachers 2.1 4.9% (TAPR), Campus Performanca
. o 2013-2014 Texas Academic Performance Report
Asian Teachers 0.0 0.0% (TAPRY), Campus Perfarmance
- 0 2013-2014 Texas Academic Performance Report
Beginning Teachers 1.0 2.3% (TAPR). Campus Performance
- : 2013-2014 Texas Academic Performance Report
Teachers with 1-5 Years Experience 9.0 20.7% (TAPR), Campus Performance
. . 2013-2014 Texas Academic Performance Report
Teachers with 6-10 Years Experience 7.9 18.3% (TAPR), Campus Performance
Teachers with 11-20 Years Experience 151 | 347% | e o Pt
- . 2013-2014 Texas Academic Performance Report
Teachers with over 20 Years Experience 10.5 24.1% (TAPR), Campus Performance
R 2013-2014 Texas Academic Performance Report
Average salary- Beginning Teachers 43,040 (TAPR), Campus Performance
: 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 1-5 Years 42 564 (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 6-10 Years 45,585 (TAPR), Campus Performanca
: 2013-2014 Texas Academic Performance Report
Average salary- Teachers with 11-20 Years 51,253 (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance Report
Average salary- Teachers with over 20 Years 59,827 | (TAPR). Campus Performance
. 2014-2015 Brownsville ISD Human
0,
Staff with less than a bachelor's degree 28 35.0% Resources
Staff with Bachelor's degree as highest level attained | 38 47.5% ‘;014'2015 Brownsville ISD Human
esources
Staff with Master's degree as highest level attained 14 17.5% ‘EOM'ZMS Brownsville ISD Human
esources
. . ) 2014-2015 Brownsvllle ISD Human
G,
Staff with Doctoral degree as highest level attained 0.0 0.0% Resources
For TEA Use Only.
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Texas Educatlon Agency _ N _ _ Standard_Appllcatlon System (SAS)

County-district nu.mber or vendor 1D 031—901 102 — IAmendment#(for amendments on.ly)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understandmg the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The current staff at Cromack Elementary School is comprised of 69 staff members: 52 teachers, 3 campus
administrators, 6 professional support staff, and 15 educational aides. The ethnicity of the Cromack Elementary School
staff is minimally diverse with 95 % Hispanic and 4 % Caucasian. The demographic data regarding the faculty and staff
composition at Cromack Elementary reveals that over 50% of the teachers possess over 11 years of experience.
Within the next few years over 24% of the faculty and staff will near retirement and likely opt to retire, thereby leaving
this campus with the task of hiring and training additional staff to fill these vacancies.

After thorough review of multiple data sources, the SBDM committee assessed program effectiveness and determined
that professional development will be provided to teachers on various topics regarding curriculum and instruction. The
primary focus will be to improve teaching and leaming. With a vast amount of students of differing learing abilities
found in the classroom, teachers must be cognizant of the varied learning abilities. Therefore, teachers will be trained
on the following instructional techniques: cooperative learning, discovery investigation, inquiry learning, experiential
learning, technology based applications, inductive and deductive reasoning, direct instruction, and book study.
Through research, observations, and videos, teachers will become familiarized with these techniques. Stipends will be
provided to teachers, when needed, and substitutes will be utllized to cover classes, when necessary. In addition,
students receive additional support from highly qualified paraprofessionals who consistently reinforce the instructional
strategies presented by the classroom teachers.

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined
that through the collaboration of various campus resources and community entities the following Staff Quality,
Recruitment and Retention areas of improvement would be addressed:

. Iincrease opportunities for staff professional development
. Increase opportunities for vertical alignment meetings

. implement horizontal alignment meetings

. Build a stronger collegial community

. Research study groups

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

| Couny-dlstnct number or vendor ID...7031-901

| Amendment ] (for amendments only) |

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK

(34) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
117 82 104 88 91 76 89 648
Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
|_grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
6 4 5 4 5 4 5 33
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor 1D: 031-901 102 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in schoo! reform, including processes for data analysis, problem
identification, root cause analysis, goal settmg, intervention des;gn implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The following processes and activities were implemented and utilized in an effort to obtain feedback, conduct a data
analysis, needs assessment, and select the model, goals, and interventions to be implemented under the grant.

+ Conduct campus-wide staff survey during the spring—all staff members were eligible for participation

« Conduct campus-wide student survey during the spring—all students in grades 2-5 were eligible for participation

+ Conduct campus-wide parent/community survey during the spring—all parents/community members of Cromack
students were eligible for participation

» Obtain input from Site Based Decision Committee (SBDM)—meetings were conducted once a month

« Cromack Parent Meetings—held once a week; parents are encouraged to provide feedback and suggestions on
how to improve academic achievement and promote a positive campus climate

+ Grade level meatings with teachers-conducted on a weekly basis to obtain input regarding curriculum and
instruction, assessment, and student issues

» Classified staff meetings-conducted on a monthly basis to communicate campus issues and obtain feedback
from staff

« Vertical alignment meetings with grade level teachers—held on a quarterly basis to obtain input and data

regarding student progress and communicate student needs

Feedback, input, and data obtained from meetings held at regular intervals throughout the school year were utilized to
develop interventions and strategies designed to increase student achievement, maximize learning, and favorably

improve the campus climate.

_For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-~district number or vendor |D: 031-801-102 . B | Amendment # (for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

K Transformation
] with Rural LEA Flexibility modification

[[J Texas State-Design Model

[] Early Learning Intervention Model

[J Turnaround
[] with Rural LEA Flexibility modification

[ Whole-School Reform

] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Based on the data obtained Cromack Elementary School is in need of the types of interventions that are addressed in
the selected model.

« |mprovementin teacher and leader effectiveness:
School staff is in need of additional professional development regarding curricular and pedagogical practices
and strategies

+ Increase in use of desegregated student data and improvement of instructional program on campus:
Frequent and sustained use of desegregated data is needed to create educational opportunities that target
the needs of all students

s Increase in student learning time and collaborative processes on campus:
Instructional time must be lengthened to address student needs effectively
Opportunities for a well-rounded education need to be provided to students to improve the levels of education for
all

s Create flexibility in operation of campus program and provide sustained support.
School staff must be provided with opportunities to offer feedback and engage in reflective practices to favorabiy
impact student achievement and improve the campus climate

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-801-102 i Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were

engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.
» Describe plans {o meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis. '
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Atfter thorough review of multiple data sources, the SBDM Commitiee assessed program effectiveness and determined
that through the parental involvement activities, Cromack Elementary parents must participate in parent training on
various topics outlined by the Parental Involvement Depariment to improve home-school relations. To accomplish this
task, meetings are held on a weekly basis, under the coordination of the parent liaison, with parents on various topics
outlined by the BISD Parental Involvement Department. To communicate information about campus activities and
initiatives and obtain parent and community feedback, Cromack Elementary employs the following resources: outdoor
marquee, campus newsletters; parent meetings; telephone calls; email and mail correspondence; school messenger;
and home visits. Cromack Elementary also encourages community involvement by establishing partnerships with local
business and community programs. The school counselors in conjunction with the classroom teachers and other
auxiliary personnel ensure that students and parents are made aware of the various community resources that are
available to families. Presentations are held on campus where representatives from the community share their insight
regarding their respective careers or community programs. Parents and community members are also provided with an
opportunity to engage in the decision making processes on campus by participating in the SBDM. Moreover, a campus
needs assessment was conducted in Spring 2015 tc determine the areas of strength and deficiencies at Cromack
Elementary. Three distinct surveys were disseminated to teachers, parents, and students in an effort to obtain their
respective views regarding campus programs and initiatives.

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined
that through the collaboration of various campus resources and community entities the following Family and Community
areas of improvement would be addressed and implemented in the grant.

. Provide parent training in conjunction with the Parental Involvement Department

. More parents need access to Home Access Center

. Increase levels of parental involvement

. Increase school-community partnerships

. STAAR policies and district and campus initiatives will be presented to parents.

. Maintain opportunities for solicitation of feedback from parents and community

. Provide parents/community with an opportunity to become familiarized with the educational program

at Cromack Elementary School

As a result of the data obtained from the above mentioned activities, the transformational model will be utilized in an
effort to improve student learning and maximize program effectiveness at Cromack Elementary.
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Texas Education Agency

Standard Application System (SAS)

anagement Plan
County-district number or vendor ID: 031-801-102 | Amendment # (for amendments only):
Part 1: Staff Rele and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position roleffunction
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poeint.
. . Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District Works closely with campus staff for oversight of | Masters degree related to curriculum,
Coordinator of | the implementation of the grant and experience with grant implementation, mid-
4 School expenditure of the grant funds. Provides management/principalship certification, and
" | Improvement coordination of district services and monitoring | experience as a campus administrator. Meet
(DCSH of the implementation of the grant. Provides the | BISD qualifications to be a district
{required) connection between district, campus & TEA. administrator,
) This position will be responsible for providing Masters Degree with a certification in Mid-
Area Assistant | ¢ nnort for the campus through Curriculum Management and Superintendency. Meet
2. | Superintendent | gnecialists and coordinating other curricular appropriate district qualifications for this level of
for Curriculum | gypport services. district administration.
Area Assistant | Will be responsible for providing individualized | Masters Degree with a certification in Mid-
Superintendent | assistance to the campus administration and is | Management and Superintendency. Meet
3. for Cromack the supervisory individual for the principal. appropriate district qualifications for this level of
Elementary district administration.
Will be responsible for overseeing grant Masters Degree in Education Administration
Campus management, implementation, and evaluation with a certification in Mid-Management,
4. Administration | in conjunction with the campus administration
and grant coordinator
Will be responsible for providing assistance to Masters Degree in Educational Administration,
Curriculum grant coordinator and classroom {eachers on Curriculum & Instruction, or content area
5. Specialists proper irmplementation of district curriculum
Will be responsible for overseeing grant Masters Degree in Education Administration
TTIPS Grant management, implementation, and evaluation with a certification in Mid-Management.
6. Coordinator in conjunction with the campus administration
Will be responsible for providing suppert to the | High schoot diploma
TTIPS Grant grant coordinator regarding the management,
£ Clerk implementation, and evaluation of the grant
Will be responsible for providing support to the | High school diploma
TTIPS Parent grant coordinator regarding the management,
8. liaison implementation, and evaluation of the grant
Class size reduction for critical grade levels Be "highly Qualified” as elementary teachers
TTIPS and meet BISD Teacher hiring requirements.
8. | Classroom
Teachers

For TEA Use Only.

.Changes on this page have been confirmed with:

On this date:

Via telephonefax/email (circle as appropriate)

By TEA staff

person:

RFA #701-15-107; SAS #191

-16 Page 31 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency - __ Standard Application System (SAS)

County-district number or vendor 1D; 031-901-102 | Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA, staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
4 Title Role/Function in Grant Desired Qualifications, Experience,
Certifications
Region One Provide leadership development training to Have references indicating has provided
1. Eg:% campus administrators successful training in campus leadership at
state or national level.
Provide positive behavior supports/ Classroom | Have references indicating has provided
PBIS or management training successful training in classroom managments
2. | Classroom at state or national level.
Management
3.
4.
5.
6.
7.
8.
9.
10.
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor [D: 031-801-102 | Amendment # (for amendments only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants

remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined
that Cromack Elementary will need to continue with

» the of redesign of the master schedule to incorporate additional learning time to supplement instruction;
e increased opportunities for authentic learning;

» inclusion of all student populations in student-led, schaool sponsored activities, and

» the implementation of supportive structures to ensure aperational effectiveness.

Succession Management Strategies to be implemented and continued:

a remediation block will incorporated into the campus master schedule for targeted instruction in a small group
setting for students in need of additional academic support;

« after school tutorial was held a minimum of twice a week for students experiencing academic difficuities;

s all students were afforded the opportunity to participate in the 21st Century Program;

« extracurricular programs such as cheerleading, UIL, and ballroom dancing were also available to students

BISD district administration, inciuding the DCSI and the Area Assistant Superintendent for the campus will monitor the
campus implementation of the grant on a quarterly basis with annual reviews and guide revisions and adjustments to the
plan. This oversight will include updating any key staff for the grant if replacements are needed for any of these

positions.
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Texas Education Agency —________________Standard Appliication System (SAS)
County-district number or vendor ID; 031-801-102 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA

provide continued funding and support to sustain the reform after the grant pericd ends?
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

To ensure sustainability, teachers and support staff will continue to be provided with various opporfunities to become
immersed in the decision-making processes at Cromack Elementary by joining a myriad of committees available on
campus which serve to promote and enhance the overall instructional and organizational experience at the school. In
addition, opportunities for involvement in the decision making processes will be provided to stakeholders through the
invalvement of the Site Based Decision Making Committee. Parents and community members will be afforded the

opportunity to offer input and feedback through their participation in weekly parent meetings.

After the grant has ended, campus administration will continue to provide faculty and staff with opportunities for shared
decision making. Supportive structures will continue to be implemented to maintain an effective organization. Campus

budget monies will be utilized accordingly to fund the purchase of needed supplies and materials.

As the campus and district determine which activities and interventions are the most cost effective, especially during
years 4 and 5, budgeting will need to take place to sustain the activities that are appropriate. While funding will not be
sustained for all interventions and activities at the levels for funding provided by the grant, the focus will be on capacity
building and reallocation of available funds from less successful to more successful interventions and activities. District
support programs will alsc be monitoring and evaluating the campuses successful practices for expanding district-wide

and thus not only sustain but expand on the learnings from this grant.
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Texas Education Agency _ _ Standard Application System (SAS)
dule #15—Project Evaluati
County-district number or vendor |D: 031-901-102 | Amendment # (for amendments only):
Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable

performance measures that wil! result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Click and type here to enter response.

After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined
that teachers will meet to analyze student data and identify instructional needs. Teachers will formulate lesson plans
and assessments designed to gauge student performance. Data will be collected and reviewed to determine students’

areas of deficiencies and strengths. Instruction and intervention will he targeted to address areas of concern.

Part 2: Data Cellection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The data that will be collected to inform effectiveness of each intervention will include:
« Lesson plans, fluency reports, instructional and diagnostic software reports, and walkthrough forms will be
collected and reviewed by administration weekly.
+ Tutorial attendance sheets and lesson plans will be reviewed by administration weekly.
« Co-planning sign-in sheets and logs will be reviewed every three weeks to monitor meeting frequency.
+ Intervention plans will be developed by teacher and reviewed by LPAC and administrator every three weeks.
« Agendas and sign-in sheets will be collected to determine attendance and participation rates.

« Formative and summative campus, district and state assessments
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Texas Education Agency _ Standard Application System (SAS)

County-gdistrict number or vender I1D: 031-801-102 | Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The campus administration in conjunction with the teachers and grant coordinator will work collaboratively to ensure that
the interventions specified below are implemented and monitared.

* Students' deficiencies as noted on individualized education plan and report card scores will be targeted during
45 minute remediation block at least three times a week.

s Students will participate in after school tutorial at a minimum of twice a week for one hour each day.

« Special education teacher, regular education teacher, and administrator will monitor students’ progress every
three weeks to determine effectiveness of accommaodations and placement. Modifications to students'
individualized education plan will be made as needed.

e Student deficiencies will be addressed during 45 minute remediation black a minimum of 3 times a week.

* Provide students with afterschool tutorial & minimum of two times a week.

+ Linguistic accommodations will be provided to students meeting eligibility criteria.

« Monitor reading instruction at a minimum of five times a week.

s Provide students with afterschoo! tutorial at a minimum of twice a week,

« Staff development training to support instruction .

s Accelerated tiered instruction will be implemented at a minimum of three times a week.

s Student and content student progress measured on formative and summative campus, district and state

assessments
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Texas Education Agency Standard Application System {SAS)

County-gdistrict number or vendor 1D: 031-901-102 | Amendment # (for amendments only):

Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:

» Identify a reasonably sized pool of prospective external providers
Assess level of experience in delivering the work

Determine a history of prior success; consistent strong resuits in similar projects
Conduct a risk-assessment related to contracting
Execute final selection and procurement

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As per District Policy CH Legal Purchasing and Acquisition, the following guidelines will be followed by the campus in
purchasing goods or services;

e arequest for proposals for services

» the reputation of the vendor's, their goods and services

* the quality of the vendor's goods and services

* the price

« the extent to which the goods or services meet the campus' needs

Normal procedures call for at least three potential service providers be solicited for review for providing services. The
proposals are reviewed for provision of the requested services, a cost analysis, and checking of references for prior
success the provider may have had with similar locations or populations. The District's Professional Development,
Purchasing and Finance Departments will be consulted to determine if there are any concerns related to the contracting

with the selected providers. District guidefines and policies will be adhered to for the final selection and procurement of
services.
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Texas Education Agency _ Standard Application System (SAS)
; to_Statut _ry_ Requlreme

County-district number or vendor ID: 031-901-102 | Arnendrnent # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure therr contmued guality and success in meeting project deliverables. Include in
the description;

+ Proposed schedule to regularly review external provider performance

. Campus)’district personnel responsible for oversight and management of providers

» Process/instruments used to measure and monitor success of providers

» Cormrective actions or additional supports utilized to improve provider performance

) CrltenaISEQuence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The campus administration, inciuding the campus grant coordinator will maintain records of the services provided and
will not approve payments for services if they are not rendered per contracts or professional development service
agreements. The District Coordinator of School Improvement along with the BISD Purchasing, Finance, and
Professional Development Department staff will support the campus in the oversight of the provided services and in
ensuring that appropriate corrective actions are taken if the provider is unable or unwilling to provide needed services at
the level of quality expected.

In order to ensure the effectiveness of external providers, the campus administration (and district administration), will
monitor the goods or services through walkthroughs, professional development session evaluations, lesson plans, staff
feedback during meetings, surveys, formative assessments and summative assessment results.

Following this process will ensure that receive exactly what the campus needs while allowing us to review and refine
what is in place, should any additionat professional development be required. Any concems the campus may have
when purchasing goods and services, we will consult the District's Purchasing Deparntment's Administrator, the BISD
Finance Department staff, and/or the District Coordinator for School Improvement.
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Texas Education Agency _ _ Sta__ndard Application System (SAS)
County-district number or vendor ID: 031-801-102 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary aclivities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016, These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-mplementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

1 Meeting will be held with parents and community to advise of grant and obtain input.

Meeting will be held with faculty and staff to inform of grant requirements and obtain input.

Teachers will be provided with opportunity to become involved in grant process.

Staff development sessions will be held with faculty and staff.

Hiring of grant coordinator, parent liaison, grant clerk

Hiring of additional teachers for class size reduction to be assigned according to campus needs

Purchasing of “year 1" technology and installation so it will be ready for the Fall of 2016 for full usage at the
7. beginning of the school year.

10.

",

12.

13.

14,

15.

16.

17.

18,

19.

20.
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(SAS)

Texas Education Agency . _ ___________Standard Application System
County-district number or vendor 1D: 031-901-102 | Amendment # (for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar

or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The following interventions have been implemented at the campus level to improve student achievement. Minimal gains

have been attained as a result.

» Students' deficiencies as noted on individualized education plan and report card scores will be targeted during
45 minute remediation block at least three times a week.

s Students will participate in after school tutorial at a minimum of twice a week for one hour each day.

s Special education teacher, regular education teacher, and administrator will monitor students’ progress every
three weeks to determine effectiveness of accommodations and placement. Modifications to students’
individualized education plan will be made as needed.

» Student deficiencies will be addressed during 45 minute remediation block a minimum of 3 times a week.

« Provide students with afterschool tutorial a minimum of two times a week.

» Linguistic accommodations will be provided to students meeting eligibility criteria.

« Monitor reading instruction at 2 minimum of five times a week.

¢ Provide students with afterschool tutcrial at a minimum of twice a week.

e Staff development training to support instruction .

e Accelerated tiered instruction will be implemented at a minimum of three times a week.

Campus administration will continue to work with campus faculty and staff to ensure that the interventions are

implemented, monitored, and results are analyzed for optimum impact. The grant coordinator will work with campus
administration, faculty, and staff to ensure that grant components are properly implemented.

_For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 40 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency __ _ Standard Application System (SAS)

County-district number or vendor 1D: 031-901- 102 l Arnendment # (for amendments only):
Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal's
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015 These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Tumaround mode!, shalt indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place throughthe - - | TO BE DETERMINED
implementation of_ the model:

Hire date, or anticipated hire

date of the principal who Will | 1\ ANTICIPATED HIRE DATE WILL BE JANUARY 2016.
be in place for

implementation of the model:
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(

Texas Education Agency

- SAS)
esp 53
County-district number or vendor iD:; 031-901-102
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
madification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A”.
Requnse is limited to space provided, front side onily. Use Arial font, nc smaller than 10 point.

Element in the model

selected for modification: N/A

Description of the
modification: /A

How intent of the original N/A
element remains/will be met;
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Texas Education Agency Standard Application System (SAS

County-district number or vendor 1D: 031-901 | Amendment # (for amendments only):
Statutory. Requir&ment 7. Evaluation Systems for Teachers and Principals, accounting for student growth
Appllcants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Piease review the description of requirements of the evaluatlon systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shalt respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

Student growth will be welghted in evaluation based on performance on formal and
informal assessments such as diagnostic, formative, and summative assessment data
as well as classroom assignments and projects. The T-TESS pilot currentty proposes
stugent growth measures for 20 percent of the overall score on the evaluation.

The Texas Teacher Evaluation and Support (T-TESS) Rubric includes several planning
dimensions. Teachers will be expected to:
+ Design lessons for all learners that refiect research based strategies;

» Use formal and informal methods to measure student progress and evaluate

Describe how the evaluation student data to impact instruction;
system design includes e Be familiarized with the needs of the diverse student populations within the
multiple observation-based classroom to ensure learning for all;

assessments and ongoing
collections of professional
practice:

» Provide a safe, classroom that is conducive to learning;
« Convey expectations for student behavior,

+ Promote student engagement and active participation;
+ [Engage in reflective practices;

Describe how the evaluation | The Brownsville Independent Schoal District will use the Texas Teacher Evaluation and
system was developed with Support (T-TESS) system as its teacher appraisal system. As a result, the same
teacher and principal evaluation systern will be utilized at Cromack Elementary to appraise teacher
involvement: performance.
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Texas Education Agency _ __ Standard Application System (SAS)

County-district number or vendor {D: 031-801-102 i Amendment# (for amendments anly).
Statutory Requirement 8: Educator Reward and Removal . -

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professu:nal practice. Please review the description of requirements
for educator reward and removal under these m_odels in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is Iamﬂed to space prov;ded front side only. Use Arial font, no smaller than 10 point.

] o In order to obtain a financial reward, a 2% student achievement growth (overall) must be
gf:}ic:bt:z E;gg:g?;rs 'wh o attained in the areas of reading and math. Teachers and administrators will be eligible
have increased student for $3,000 if they work in those grade levels that conduct STAAR testing or $2500 if they

work in those grade levels that do not conduct STAAR testing. Paraprofessionals will be

?hc: ﬁg@ﬁ ntin implementing eligible for a $2000 reward while support staff will be eligible for a $1000 reward.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

To support teachers who are struggling to improve professional practice, protocols
outlined in the Texas Teacher Evaluation and Support System will be utilized.

Describe the criteria
established for educator
removal:

Brownsville Independent School District board policy will be utilized if and when the
need to remove an educator arises.
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Texas Education Agency __ . _ _ Standard Application System (SAS

| Amendment # (for amendments only):
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services. . :
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Click and type here to enter response.

NOT APPLICABLE
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cont.)

Texas Education Agency Standard Application System (SAS)
g S R e

County-district number or vendor 1D: 031-801 — [Amendmeh't'#'(.f'oramendments only);

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Earfy College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances. B

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A",

Response is limitad to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the

title/role of the IHE primary NOT APPLICABLE
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | NOT APPLICABLE
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, NOT APPLICABLE
TSI assessments, textbooks
and college fees; without cost
to the student:
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Texas Education Agency _ _ _ Standard Application System (SAS)

County-district number or vendor 1D: 031-801 | Amendment # {for amendments only):
Statutory Requiremen't 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS) Please review the descnpbon of the Texas state-design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!
shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schooltc | NOT APPLICABLE
a minimum of six (6) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018
school year:

. e _ForTEAUseOnly . = =
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 031-801 | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,

implemented for all students in the school, which is consistent with the Texas concept for developing an Early College

High School (ECHS). Please review the description of the Texas state-design modet in Schedule #2 Provisions and
Assurances. ' S '

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with *N/A".

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Falt 2016,
to support student success in NOT APPLICABLE
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor |D: 031-801 | Amendment # {for amendments only).
Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION mode! must dellver a preschool program that meets the
definition included in program federal reqmrements and is integrated in a campus-wide school improvement model.
Please review the description of reqmrements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances. &

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with "N/A". :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

‘Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, requ1red
child-to-staff ratios, required
class size limitations and 1 NOT APPLICABLE
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschaol.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,

literacy, language through the NOT APPLICABLE
elementary grades; and
develops socic-emotional
skills:

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | NOT APPLICABLE
inform continuous
improvement and next-grade
readiness:
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor ID: 0£31-801 I Amendment# (for amendments only):
Statutory Requirement 14: Screening and Selecting Staff '

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment.  In screening all existing staff, no more than 50% may be rehired to work in the tumaround model. Please
review the description of requirements for educator screenmg and selechng staff under the turnaround model in
Schedule #2 Provisions and Assurances. -

These applicants shall respond to the prompts in the table below. Appllcants not proposmg a Tumaround model shall
indicate below with *N/A". -

Response is limited to space provided front side cmlyr Use Arial font no smaller than 10 point.

Describe process for :
screening all staff that existed
prior to implementation of the

turnaround model, including NOT APPLICABLE
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work

in the tumaround model NOT APPLICABLE
implementation:;

Describe process for
selecting new staff, including

the criteria for bestfitin the | VO APPLICABLE
turnaround model;

Indicate the number of new
staff hired for work in the
turmaround model
implementation:

Indicate the start date for the
new tumaround
implementation staff; NOT APPLICABLE
including rehires and new
hires:

NOT APPLICABLE
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Texas Education Agency e _ _ Standard Application System (SAS)

7 County-district number or vendor ID: 031-901 — 1'Amendment # (for amendments only);
Statutory Requirement 15: New Governance Structure/Turnaround Office
Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a tumnaround leader who reports to LEA executive Ieadershlp,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of re-quurernents for new governance structure under the tumaround model in Schedule #2 Provisions and
Assurances.
These applicants shall descnbe the new govemance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with “N/A™
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.
NOT APPLICABLE
_ For TEA Use Only
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Texas Education Agency ] N _ Standard Application System (SAS)

County-district number or vendor D 031-801 | Amendment # (for amendments only):
Statutory Requirement 16: Whole-School Reform Model Developer '

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an ev;denc&based model in partnership
with & whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the tabie below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A", -

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer .
with whom you will partner to
implement the who!e-school
reform. ' :

NOT APPLICABLE

Describe the record of
success the model developer
has shown in implementing NOT APPLICABLE
whole-schoo! reform
strategies:

Name and describe the
study/studies examined that
suppott the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling. NOT APPLICABLE

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

Chahges on this page have been confirmed with: ] On thls date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 52 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency _ —— Standard Application System (SAS)

County-district number or vendor {D: 031-801 | Amendment # (for amendments only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMOQ), ustng a rigorous review process to
select a provider who will restart the organization. Please review the descnptlon of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A™.

Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

NOT APPLICABLE
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Texas Education Agency N I Standard Application System (SAS)

County-district number or vendor ID:; 031 901 ! Amendment # (for amendments only):
Statutory Requ!rement 18: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a hagher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure mode! shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smailer than 10 pomt

NOT APPLICABLE
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID: 031-801-102 ] Amendment # (for amendments cniy):

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research- based focus areas, aligned with the statutory requirements of this
program, under which school |mprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive comrnumty and parent involvement, efficient
use of learning time, and mamtalmng a posltlve school climate, campuses can mcrease academic performance for all
students.

List the most important areas in whlch the campus will achieve increased academlc perfonnance through an improved
instructional program through this grant. .

Response is limited o space provided front side on!y Use Arial font, no smaller than 10 point.

Critical Success

Factor- Academtc Perfonnance/lmprove the Instrucﬁonal Program
3 'P_lan'_néd Ihtarvent_ion Im;?r::aitf:trion
Teachers will use professicnal learning communities to continuously ensure that 7 Year1 5] Yeard
activities, resources, technology, and instructional materials are aligned to instructional
4 | purposes, are varied and appropriate to ability levels of students. Teachers will create & Year2 §J Year5
" | learning opportunities that engage students consistently by inviting their input to monitor and | ® Year3
adjust instruction, activities, and pacing to respond to their needs at & minimum of twice per
week.
Teachers will collaborate with campus administration and curriculum support staff to o Year1 [ Yeard
create lesson plans that sequence instruction that allows students to understand how the
2. | lesson fits within the structure of the discipline, the state standards, related content and & Yearz IJ Year5

within real-world scenarios at a minimum of once per week. X Year3

Tutorial lesson plans will be developed during after school and/or Saturday tutorial
planning time on Mondays to ensure the most current data is used to prepare for extended
3. | day tutorials during the week. Teachers will also group and regroup students based on data & vearz  [J Years
from computer assisted instruction along with other formative assessments as needed but @ Year3
at least every 3 weeks.

Ril interventions will be implemented with more fidelity and revised every 3 weeks to O Year1 & Year4

develop more targeted strategies for each student on Tier 2 and 3.
4. B vear2 [ vears

K Year3

O Year1 X Year4

Additional teachers will be hired for the purpose of reducing class sizes; teachers will 0 Year1 & Year4

be assigned according to campus needs.
K Year2 K Years

5.
K Year3
[ Year1 ] Yearsd
8 [J Year2 £l Year5s
O Year3
] Yeart ] Yeard
7. ' O Yearz2 O Years
O vears
or TEA Use Only.
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i mResponses i 3 e Akl i

County-district number or vendor 1D £31-901-102 ] Amendment# (for amendments only):

TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school Improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementatuon for this Critical Success Factor. Ensure that
interventions selected fulfili all statutory requ:rements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Addltionaliy, indicate the penod during the grant cycle in which the activities will be Implemented.

Response is limited to space provlded front ssde only Use Arial font, no smarler than 10 point.

Critical Success

Factor: lncrease Teacher Quahty

Period for
Implementation

[mp[ement sustained, ongoing research based professional development at a minimum of & Year! [@ Yeard
twice per meonth to enhance teacher effectiveness in the areas of Rt! for reading and math,

Planned Intervention

4| differentiated instruction, sheitered instruction, modification and accommodations for & vearz [ Year5
targeted students, and classroom management. Bd Yeara
Provide increased frequency of teacher planning for harizontal and/or vertical alignment & Year 1 B Year4

meetings at a minimum of ance per week
K vYear2 K& Year5s

B Year3

Maintain effective communication between administration and campus staff through the 3 Year1 [X) Yeard
implementation of focus meetings at a minimum of once a week for cerified staff and twice
3. | @ month for classified staff to review formative assessments and other data to determine X vearz [ vear5
success of implemented instruction and interventions. X Year3

Provide professional development opportunities that emphasize research-based strategies B Year1 [J Yeard
to improve teaching and learning and initiate discussions about instructionat approaches,
4. | both in grade level teams and with individual teachers at a minimum of once a month. ® Yearz [ Years

O] Year3

O Year [ Year4
3 Year2 [] Years

5.

O Year3

O Year O Year4
6 O Year2 O Years

O Year3

{1 Year1 O Year4
7. O Year2 O Years

[ Year3

. 7 _For TEA Use Only’
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Texas Education Agency Standard Application System (SAS)
_ '?Requirem nts(c
County-district number or vendor ID: 031-801-102 | Amendment # (for amendments only):
TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research- based focus areas, aligned with the statutory requirements of this
program, under which school Improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas s most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for 1mplementat10n for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Critical Success

Factor: Increase Leadership Effectiveness

Period for
Implementation

Increase the use of T-TESS standards and assessment to guide program change and ) Year1 [ Yeard
stimulate participation in professional development learning during the principal's grade

Planned Intervention

4. | level meetings. [d Yearz  Bd Years
X Year3
Instructional leaders will conduct purposeful walkthroughs and make their rounds B Year1 3 Year4
keeping in mind what good and effective instruction should look like in the classrooms and
o | provide feedback to guide teachers to teach at their best, as part of the new teacher B vear2 DI Years
evaluation system at a minimum of eight times a week. & Year3

Teachers will be selected for participation in professional development to become teacher 5 Year1 R Year4
leaders using tralning from the Texas Literacy Initiative coaching model and on the

3. | Common Instructional Framework (i3 grant) using peer observations and instructional & vear2  [Q Years
rounds. K Year3

Campus administration will receive additional training on conduction T-TESS 0 Year1 [ Yeard

walkthroughs and Administrative Instructional Round observation protocols.
& Year2 [ vsars

4,
O Year3
Camnpus administration will receive additicnal training on effective leadership
) . \ . : O Year1 O Year4
practices, curricular, and instructional strategies
5 B vear2 [J Years
' O Year3
C} Year1 O Year4
6. 1 Year2 O Years
O Year3
[] Yeart O Year4
7 [ Year2 0O Years

[ Year3

__ ForTEA Uss Only’
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County-district number or vendor |D: 031-801-102 | Amendment # (for amendments only):
TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school ;mprovement initiatives shall be planned. Research provides evidence that effort and
investment in these _fcx_:us areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfili all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period-during the grant cycle in which the activities will be implemented.

Rasponse i is Ilmlted to space prowded front side only Use Anal font, no smaller than 10 polnt.

Critical Success

F actor: : lncr_ea_sg Use of Qua_hty D__ata to Inform Instruction
: ' ' | Period for
_ _ Planned Intervention Implementation
Collect student data from various sources—formative and summative assessment results, K Year 1 = Yeard

work samples, and projects to analyze student progress and provide targeted assistance at

1. | a minimum of once a week during Professicnal Learning Community meetings J yearz  DJ Years

R vYeara

Create standards based methods of evaluation and assessments during grade level = Year1 R Year 4
planning meetings to identify student strengths and deficiencies at @ minimum of once a
o | week with the expectation of improving the teacher-made formative assessments as well as R vearz [ Years
student performance on district and state assessments. B Year3

Analyze student data to design lesson plans that incorporate research based strategies and K Yeart [J Year4

interventions tailored to meet students' needs at a minimum of once a week
B Yearz B Years

3
K vear3
O Year1 O Year4a
4 O Yearz [ Years
) O Year3
[ Year1 O Year4
5 [ Year2 O Years
’ [] Year3
O Year1 [ Year4
8. O vear2 O Years
O vYear3
O Year1 O vear4
7 ' [ vear2 O Years

O Year3
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County-district number or vendor ID; 031- 901 102 | Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school :mprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill alt statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front S|de only Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Leammg Time

Period for

Planned Intervention Implementation

Daily 45 minute accelerated instruction block will be implemented into the traditional school K Year1 [ Yeard
day to provide interventions for students needing additional academic support (especially for
1| Rt Tier 3 students). & Yearz [ Year5

K Year3

To improve student achievement, the campus will implement a targeted tutorial program on O vear! [Q Yeard
Saturdays and during the summer designed fo provide accelerated instruction for students
o | in need of additional academic intervention at a minimum of four hour a week on multiple B vearz D) Years
Saturdays and for 2 weeks in the Summer. K Year3

To improve student achievement, the campus will implement a targeted after school tutorial O Year! [& Year4
program designed to provide accelerated instruction for students in need of additional
3. | academic intervention at a minimum of one hour a day for three days a week. Bd vearz I Year5
K Year3

O Year1 [ vear4
[J vYear2 O Years

4.
O Year3
O Year1 O vear4
5 [ vear2 { Year5s
’ O Year3
O Year1 1 Year4
6. O Yearz O vYears
[ Year3
0 Yeard O Year4d
7 [ Year2z O Years

O Year3
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| é'dlll.tnty'-dis't“rict number or vendor ID: 031-901-1 02 | -Amend'rhent # (for amendments only).
TEA Program Requirement 5: Interventions to mest Model Requirements and Timeline {cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment. ' o
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.
Criticai Success | ;. 0ase 'Pareht/Commdnity Engagement
Factor: - S ST
R . Period for
| E Planned Intervention Implementation
Offer parent involvement sessions to parents weekly on topics related to improving B Year1 R Year4
academic achievement and establishing partnerships between home and school. Additional
4. | parent fiaison will be hired to establish and maintain partnerships with parents and & Yearz  [J Year5
community. X Year3
Increased opportunities for parental input will be implemented via site based decision B Year1 B Year4
making committee meetings at a minimum of once per month.
) B Year2 K Years
’ B vYear3
Increased levels of communication with parents and community via the telephone &= Year1 5] Year4
messenger system, parent/community notices, school marquee, and parent
5. | meetings/involvement at a minimum of once per week and supported by an addtional W Yearz [ Years
parent liaison. B vear3
Provide opportunities for student involvement in community engagement and learning B Yeart & Year 4
activities through field trip sessions at a minimum of one trip per year.
4 X Year2 & Yearb
' & Year3
3 Year1 1 Year4
5 O Year2 1 Years
' O Year3
] Year1 O years
6. O vear2 [ Years
[ Year3
] Year1 O Year4
7. L] Year? O Years
] Year3
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County-district number or vendor |D: 031-801-102 — | Amendment #'Ef'o.r_ amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school |mprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Staternents
and Root Causes identified through your needs assessment.
Addmonaily, indicate the period during the grant cycle in which the activities will be implemented.
Response 15 I;m:ted to space provuded front 5|de only. Use Arial font, no smaller than 10 pomt
Critical Success ' '
Factor: Improve S_ch_oql Cltmatg
- Planned Intervention lm;z&%‘:\::t';on
Engage students in informing their families about the work in the classroom through [] Year! [ Year4
monthly newsletters, teacher-family conferences twice a year, and community activities
4. | supported by a Family Counselor and an additional parental liaison staff member. ) vear2 [ Year5
& Year3
Include students in schoolwide goal setting and decision making whenever feasible
. , . . O Year1 & Years
during the monthly committee meetings and supported by a Family Counselor.
2 & Year2 K Year5s
. & Year3
Celebrate positive achievements to recognize and lift the students and teachers & Year! [& Yeard
spirits up for doing a good job whenever there are gains in student performance scores and
3. | attendance at @ minimum of twice per six weeks B Yearz  [J Years
B3 Year3
‘ Reward individual students for meeting attendance goals at a minimum of once per R Year 1 K Year 4
six weeks.
4 B Year2 X Years
‘ B Year3
Create a campus-wide positive behavior intervention system and implement this with [ Year1 (2 Yeard
students with all teachers taking ownership for the conduct of all students that will be
5 | tracked using the BISD behavior Rtl data management system. U Year2 [ Years
X Year3
O Year1 [ Year4
6. O Year2 O Years
O Year3
O] Year1 O vear4
7 O Year2 O Years
O Year3
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ber

{

for amendments only}

No Barriers
The applicant assures that no barriers exist to equitable access and 2 ¢ X
| participation for any groups

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully
AO1 participate [ o L]
AD2 | Provide staff development on eliminating gender bias M M M
Ensure strategies and materials used with students do not promote
AO3 gender bias O m L
AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O ] O
gender
ADB Ensure students and parents are fully informed of their rights and N ] =
responsibilities with regard to participation in the program
L] [ L]

Agg | Other (specify)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language

Bo2 | Provide interpreter/translator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other proegram beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BOB populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BOB | assistance center, Title |, Part A school support team, or other provider

Bog | Provide parenting training

B10 | Provide a parent/family center

ol oy oo o) o] oo
OO0 oy o]0 00 030
oo o|fo|0o|0)c; 000

B11 | Involve parents from a variety of backgrounds in decision making
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Texas Education Agency B

Amendment number (for amendments only}:

Strategies for Cultural, Linguistic, or Economic Diversity

disputes and complaints

Students | Teachers Cthers

Offer "flexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don’t require parents to come to ] ) O
the school

g13 | Provide child care for parents participating in school activities O O O
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities L] N L]
Provide adult education, including GED and/or ESL. classes, or family

B15 literacy program O O [
Offer computer literacy courses for parents and other program

B16 | peneficiaries O O O

B17 | Conduct an outreach program for traditionally "hard to reach” parents L] L ]

B18 | Coordinate with community centers/programs ] ] C
Seek coliaboration/assistance from business, industry, or institutions of

B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and OJ O 1
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
pragram

B23 Provide mediation training on a regular basis to assist in resolving ] O] ]

Other (specify)

-Relatec

programs/activities

Students | Teachers
coq | Provide early intervention ] ] ]
co2 | Provide counsefing L] L] |
co3 | Conduct home visits by staff I Ll ]
Co4 | Provide flexibllity in scheduling activities 'l ] |
co5 | Recruit volunteers to assist in promoting gang-free communities ] L] ]
cog | Provide mentor program ] L] {1
co7 Provide beforefafter school recreational, instructional, cultural, or artistic O 0 O
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County- -District Number orVendorlD 031-901

Amendment number (for amendments only).

Barner' Gang-Relatedr
# Strategies for Gang -Related Activities Students | Teachers | Others

C08 | Provide community service programs/activities EI O [
C09 | Conduct parentiteacher conferences [ O O
C10 | Strengthen school/parent compacts Il O O
C11 | Establish partnerships with law enforcement agencies O O J
C12 | Provide conflict resolution/peer mediation strategies/programs ] O] ]
c13 ﬁ;ﬂé ;:g‘lzliit;;rt*iaotlr?n/assmtance fram business, industry, or institutions of ] 0 0
c14 5?&2;;?2;2&?::;&1:?% to teachers, school staff, and parents to deal ] M 0]
co9 O ] O

Other (spemfy

Strategies for Drug-Related Activities

# Students | Teachers | Others
D01 | Provide early identification/intervention O ] ]
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O ] O

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities L O O
D05 | Provide mentor program O I O
Provide before/after school recreational, instructional, cuitural, or artistic
Dos programs/activities u g O
Da7 | Provide community service programs/activities M O ]
008 | Provide comprehensive health education programs ] O ]
D09 | Conduct parent/teacher conferences ] O O
D10 | Establish school/parent compacts ] [l M
D11 | Develop/maintain community partnerships ] | O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O g O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues U O U
D99 | Other (specify) O 1 [

Barrier' Visual Impairments

Strategles for Visual Impalrments

Students

Teachers

#
E0t1 | Provide early identification and intervention | O [
EQ2 | Provide program materials/information in Braille ] O 3
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Texas Education Agency Standard Application System (SAS)

Amendment number (for amendments only):

Strategies for Visual Impairments Students | Teachers Others

E03 | Provide program materials/information in large type

E04 | Provide program materials/information on tape

Provide staff development on effective teaching strategies for visual
impairment

£06 | Provide training for parents

Format materials/information published on the internet for ADA
accessibility

Other (specify)

|Ojojo|o|o|o
000 o|D|o
o|lo|ojo|go

airments

# Strategies for Hearing Impairments

FO1 | Provide early identification and intervention

F02 | Provide interpreters at program activities

F03 | Provide captioned video material

F04 | Provide program materials and information in visual format

FO5 | Use communication technology, such as TDD/relay
Provide staff development on effective teaching strategies for hearing
impairment
FO7 | Provide training for parents
Fg9 | Other (specify)
# Strategies for Learning Disabilities Students | Teachers Others

a0y O oo o33
OO O 0 0O|0y010
|0} O |00 0| 0afa

G01 | Provide early identification and intervention O O ]

(302 | Expand tutorial/mentor programs ] | O
Provide staff development in identification practices and effective

G03 teaching strategies L B 0

G0o4 | Provide training for parents in early identification and intervention O ] O

G99 | Other (specify) ] OJ |

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

Develop and implement a plan to achieve full participation by students 1 0 N
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies

HO1

H03 | Provide training for parents
Hog | Other (specify)

Oa|c
goia
00
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Amendment number

{(for amendments only):

Standard Application System (SAS)

|§tri¢t Number oi‘ Vendbr IDf 0

_Barrier: Lack of Support from Parents

# Strategies for inaccessible Physical Structures Students | Teachers

101 ngelop and irr!piem‘ent g'plan to achi.eve full participation by students 0 O M
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O | O
Jog [ Other (specify) O |:] Cl
Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention M O O
Koz | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff [l O O
K04 | Recruit volunteers to assist in promoting school attendance O O |
K05 | Provide mentor program O ] O
Ko | Provide before/after school recreational or educational activities O [ O
K07 | Conduct parent/teacher conferences | O |
K08 | Strengthen school/parent compacts O ] |
K09 | Develop/maintain community partnerships O M O
K10 | Coordinate with health and social services agencies O | O
K11 | Coordinate with the juvenile justice system ] | O
K12 ﬁizer::; fglc;it;g:ia:)ionfassistance from business, industry, or institutions of N 0 1
K99 | Other (specify) | l O

Barrier: High Mobility Rates ... @

# Strategies for High Mobility Rates Students | Teachers Others
.01 | Coordinate with social services agencies O O O
L02 | Establish partnerships with parents of highly mobile families O M O
L03 | Establish/maintain timely record transfer system O |l O
Lgg | Other (specify) 0 O

Students

Teachers

# Strategies for Lack of Support from Parents
M01 | Develop and implement a plan to increase support from parents 1 O
M02 | Conduct home visits by staff il O
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Texas Education Agency Standard Application System (SAS)
ont.
Amendment number (for amendments only)

County-District Number or Vendor ID: 031-907
‘Barrier: Lack of Support from Parents (cc

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities

M04 | Conduct parent/teacher conferences

MO5 | Establish school/parent compacis

MO6 | Provide parenting training

MO7 | Provide a parent/family center

MO8 | Provide program materials/information in home language

M0S | Involve parents from a variety of backgrounds in school decision making
Offer “flexible" opportunities for involvement, including home leaming

M10 activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities

MA12 Acknowiedge and includ_e‘f.amily members’ diverse skills, talents, and
knowledge in school activities

M13 Provide adult education, including GED and/or ESL classes, or family

literacy program
M14 | Conduct an outreach program for traditionally "hard to reach” parents

M15 | Facilitate school health advisory councils four times a year
MB89 | Other {specify)

OO0 . (0|0 40 0]00o|0o|0O|a|a
Q00 a; a o 0O|ojg|o.oo|;
LHO|0o|d | 0O |0 O|O0O)0ooc/oo;o|o

Students | Teachers

NO1 | Develop and implement a plan to recruit and retain qualified personnel

Recruit and retain teachers from a variety of racial, ethnic, and language
rinority groups

NO3 | Provide mentor program for new teachers

NO4 | Provide intern program for new teachers

N05 | Provide an induction program for new personnel

NO6 | Provide professional development in a variety of formats for personnel

NO7 | Collaborate with colleges/universities with teacher preparation programs
NS89 | Other {specify)
: nowledge Regarding Program Benefits

OO 0yOja| 00

|a0||ojg|Oo) o les

Students | Teachers

# Strategies for Lack of Knowledge Regarding Program Benefits
Develop and implement a plan to inform program beneficiaries of
PO program activities and benefits L] O [
Publish newsletter/brochures to inform program beneficiaries of activities
P02 and benefits | O O
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Students
PO3 E:g;lrg; a;&%tijt?;;?eenn;fsﬂ;o local radio stations and newspapers about | | 0
P88 | Other (specify) L] ] O
# Strategies for Lack of Transportation Students
Qo1 Z:;g::g: straras;:;ortat:on for parents and other program beneficiaries to O ] 0O
Q02 Offg—:-nj ‘jﬂexible" opportupi.ti'es for invol\{emeng includ_ing home learning O ] 0
activities and other aCllVItIE§ that don t.reqmre coming to schoc_:l
Qo3 ggggggi program activities in community centers and other neighborhood n 0 O
Q99 | Other (specify) | | |:I
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy O L O
Other barrier
299 Other strategy O O 0
Other barrier
299 Other strategy O O [
Other barrier
Z99 Other strategy [ O [
Other barrier
Z99 Other strategy o L [
Other barrier
Z99 Other strategy [ O O
Other barrier
299 Other strategy O L] ]
Other barrier
299 Other strategy O O L
Other barrier
z99 Other strategy O O O
Other barrier
Z99 Other strategy O O D
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